Course links

Becoming a Six Sigma green belt

Improve processes and deliver operational excellence

Learning Path Assessment
5 Page Report (2,500 words) covering the module learning outcomes:

= Demonstrate a conceptual and critical understanding of theories, principles and practices of
productivity improvement techniques (e.g. lean thinking and process mapping) in manufacturing and
service contexts.

= Critically evaluate different manufacturing and service perspectives to illustrate productivity
improvement concepts.

= Express and justify an individual perspective on techniques and/or discourses in productivity
improvement.

= Analyse and communicate effectively complex information and proposals regarding business
performance, improvement opportunities and cost/benefit analysis.

= Question the concepts, underlying principles and practices of strategic process improvement.

= Demonstrate an understanding of the barriers and difficulties to the introduction and development of
process improvement initiatives, and propose solutions to overcome these barriers based on
productivity improvement theory, principles and practices.

Receive 5 ECTS credits in the following degrees:

e Bachelor in Business Administration (BBA)
e Master in Business Administration (MBA)

Cost CHF 99
Further questions
Contact SSBR Marketing for more info.

Assessment submission

Please send in word format to SSBR Academics mentioning LinkedIn Pathway in
the title.



https://www.linkedin.com/learning/paths/becoming-a-six-sigma-green-belt
https://www.linkedin.com/learning/paths/improve-processes-and-deliver-operational-excellence
mailto:marketing@ssbr-edu.ch
mailto:academics@ssbr-edu.ch?subject=LinkedIn%20Pathway

