Course links

Become a Project manager

Improve processes and deliver operational excellence

Learning Path Assessment

Produce a 2500 words essay covering the module outcomes:

e Demonstrate a conceptual and critical understanding of theories, principles, and practices of
Project Management (eg, Project life cycle, traditional vs agile management, etc.) in leading a
successful project.

e Explain and analyze how the organizational structure of a company affects its projects. Use at
least 3 types of organizational structures to demonstrate your answer.

e Question the concept and underlying principle of Project Charter in project management.

e Demonstrate an understanding of risks management. Using an example, identify a risk (or risks),
analyze, and propose a set of solutions to reduce or eliminate those risks

e Critically analyze the key concepts of resources management. What are the differences,
similarities and challenges faced when managing a virtual team and a technical team?

e Discuss why is it important to monitor and control progress and performance in leading a
successful project.

Receive 5 ECTS credits in the following degrees:

e Bachelor in Business Administration (BBA)
e Master in Business Administration (MBA)

Cost CHF 99
Further questions
Contact SSBR Marketing for more info.

Assessment submission

Please send in word format to SSBR_Academics mentioning LinkedIn Pathway in
the title.



https://www.linkedin.com/learning/paths/become-a-project-manager
https://www.linkedin.com/learning/paths/improve-processes-and-deliver-operational-excellence
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